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Annual Report of the Policy and Accountability 
Committees 2019/20 

 
 
Policy and Accountability Committees (PACs) were an innovation introduced by the 
Council’s new administration following the election in May 2014. They implemented 
the following commitment made by the administration in its manifesto: 
 
“We will open up council decision-making and policy-making by setting up new 
Policy and Accountability Committees, cutting all but the statutory scrutiny 
committees. Each new Policy and Accountability Committee will have sufficient 
support to hold the administration to account and take a full part in developing policy. 
We will give residents and users’ groups co-opted roles on the relevant Policy and 
Accountability Committees”. 
 
As agreed by Full Council in July 2014, PACs have the following key responsibilities: 

 To hold the Cabinet to account 

 To be a critical friend to the Executive and to challenge the assumptions 
behind the policies and actions of the Council and other local service 
providers 

 To amplify the voice and concerns of residents and to give them a mechanism 
to comment on, participate in, and determine Council policy 

 To improve the Council’s services by listening to residents and user groups 

 To scrutinise decisions made by partner organisations in the interest of the 
residents of the Borough 

 To be independent of party politics and ensure an informed evidence-based 
approach to policy development  

 
There are six Policy and Accountability Committees: 

 Children and Education 

 Community Safety and Environment 

 The Economy, Housing and the Arts 

 Finance, Commercial Revenue and Contracts 

 Health, Inclusion and Social Care 

 Public Services Reform 
 
Now in their sixth year, the PACs have continued to deliver engaging work 
programmes and have given residents the opportunity to be heard on the issues that 
matter to them. The following pages give an overview of the work of the PACs in 
2019-20. 
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Children and Education 
Policy and Accountability Committee 

 
 

Membership 
 
Councillors 
Sharon Holder (Chair) 
Lucy Richardson 
Alexandra Sanderson 
Asif Siddique 
Mark Loveday 
 
Co-optees 
Eleanor Allen, London Diocesan Board for Schools 
Nandini Ganesh, Parentsactive Representative 
Nadia Taylor, Parent Governor Representative 
Matt Jenkins, Teacher Representative 
 
The Committee was supported throughout the year by Councillor Larry Culhane 
(Cabinet Member for Children and Education), Jacqui McShannon (Director for 
Children’s Services), and officers across Children’s Services. 
 
 

 

Chair’s introduction 
 
The challenges for schools, their staff and pupils in the 2019/20 academic year has 
been unprecedented. Dominated by COVID-19 along with schools adapting to new 
ways of working and financial management. Supported behind the scenes by the 
dedication and outstanding performance of children and education officers and staff.  
 
I would like to give a particular thank you to Jacqui McShannon, Jan Parnell, Bev 
Sharpe, Mandy Lawson, Sarah Bright, Jo Pymont and Tony Burton who have 
worked collaboratively with Headteachers to keep schools open. Furthermore, thank 
you to committee members who have taken their responsibility for scrutiny so 
seriously. 
 

— Councillor Sharon Holder, Chair of the Children and Education Policy and 
Accountability Committee 

 
 
The committee covers a vast range of services aimed at children and families in the 
borough including education, children’s social services, safeguarding, child 
protection, children in care, and services for children and young people with special 
educational needs. Below are some of the key issues that the committee looked at in 
the 2019-20 municipal year. 
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Children’s Services Response to the Covid-19 Pandemic 
 
This year has been dominated by the Covid-19 pandemic. At the July meeting the 
Committee invited the Children’s Social Care, Education, Special Educational Needs 
or Disabilities (SEND), Commissioning, and Family Support teams to talk about how 
they responded to the pandemic and its impacts, what they learned in the first few 
months, and the challenges for them going forward. 
 
At the meeting, the Director of Children’s Services, Jacqui McShannon, said how 
proud she was of Children’s Services officers who showed initiative, courage and 
determination – and a real child centred approach – when responding to the 
pandemic and its impacts on children and families in the borough. Members also 
learned that the Council had been committed to co-production during the pandemic 
and had worked closely with the Youth Council, care leavers, parents and carers. 
She highlighted the collaboration that had taken place across the whole Children’s 
economy, noting that H&F’s partnerships (including schools, safeguarding, the 
police, and commissioned services) had not just stood up but had come together in 
dynamic and committed ways. 
 
At the following meeting in September the Committee heard from Dr Nicola Lang, 
H&F’s Director of Public Health, on the national Covid-19 study from Public Health 
England that five of H&F’s primary schools were taking part in. The schools were 
selected because over three quarters of the pupils were of black and minority ethnic 
origin. Members heard how Public Health England commended the borough on the 
speed that it signed up schools to the study and that the study contributed to the 
national evidence which informed the thinking of the National Medical Officer and 
national policy going forward. 
 
 
The Formation of the Gangs, Violence & Exploitation Unit 
 
In September the Committee was given a briefing on the formation of the newly 
established Gangs, Violence & Exploitation Unit. The Unit had been set up in 
response to an increase in serious youth violence, largely attributed to organised 
gang activity, in the past 18 months. The unit consisted of gangs workers, anti-social 
behaviour coordinators, police officers, and analytical and research capacity. It’s 
goals were to keep people safe, prevent young people from being victimised and 
exploited by organised criminals, and tackle the fear of crime in the wider 
community. 
 
 
Outcome of the Joint Local Area Special Educational Needs or Disabilities 
(SEND) Inspection 
 
At its meeting in June the Committee received the outcome of the Joint Local Area 
Inspection for children with special educational needs or disabilities conducted by 
Ofsted and the Care Quality Commission. The inspection was focussed on three key 
areas - effective identification, assessing and meeting needs, and improving 
outcomes. The report was clear that 'outcomes had improved' and there had been a 
'sea change' since the implementation of sovereign arrangements. 
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The inspection highlighted the fact that moving away from the shared services 
arrangements enabled the service to be redesigned based on feedback from 
parents. And educational outcomes for children with special educational needs or 
disabilities were very strong – the borough had good special schools and pupils were 
well supported in mainstream schools. 
 
The inspection also highlighted the strong partnership with Parentsactive, who are 
also represented on the Committee. They had been very effective in holding the 
Council and the CCG to account and co-producing services. 
 
An action plan had been put in place to address the areas for development and the 
Committee will continue to monitor progress. 
 
 
H&F’s Youth Council and Youth Take Over Challenge Day 
 
The Committee continued to work closely with the Youth Mayor and Youth Council. 
The Chair of the Committee regularly attended Youth Council meetings and the 
Committee received updates on their work – both on engagement with young people 
during the Covid-19 pandemic and on their Youth Take Over Challenge Day held in 
2019. 
 
In January 2020 Scarlett Knowles (the Youth Mayor), Ozan Erder, and Mariam Ali 
(members of the Youth Council) gave a presentation on Youth Take Over Challenge 
Day. The Youth Council wanted to use the opportunity to educate young people on 
the issues that they felt were important (including protecting the environment and 
knife crime) - and give some advice on what they could do to help. They also 
gathered feedback on the work they were doing, and what other agencies like the 
Police, Health Services, and the Council were doing for young people. 
 
In total 130 young people at the event and the Youth Council got a lot of valuable 
feedback from them. Members got a real insight into the concerns and priorities of 
young people in the borough including: 

 That young people felt there wasn’t enough accessible information for them. 

 Schools weren’t putting enough focus on Personal, Social and Health 
Education (PSHE) sessions. PHSE didn't have a broad enough curriculum 
that was relevant to a diverse group of young people. 

 Mental health needed to be talked about more. Many young people weren’t 
confident enough to tell anyone about the problems they faced. 

 A more diverse group of young people needed to tell their stories – including 
LGBTQ+ young people, young people with disabilities etc. 

 
 
The Children’s Services Medium Term Financial Strategy 
 
In January the Committee scrutinised the Children’s Services budget for the coming 
year. The budget reflected the department’s vision: 

 To improve the lives and life chances of our children and young people. 
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 Early intervention in order to give the best start in life and to promote 
wellbeing. 

 To ensure children and young people are protected from harm and that all 
children have access to an excellent education and achieve their potential. 

 
Jacqui McShannon, the Director of Children’s Services highlighted a number of key 
achievements for the department in 2019/20, despite the challenging financial 
environment including: 

 Consolidating the new sovereign service. 

 Getting a ‘good’ rating from Ofsted for services to children in need of help, 
protection, care, leaving care, and fostering and adoption. 

 Excellent performance in all education phases and a strong collegiate 
approach. 

 
Members learned that the Council was investing an additional £5.5m in Family 
Services to meet the demand from increases in the looked after children population 
and the increasing complexity of needs. 
 
The Committee discussed the challenges for 2020/21, including: 

 Increasing numbers of looked after children (264 at present). Officers were 
carrying out a peer review to understand if that was down to differences in 
practice or if it was due to the demographics of the borough. 

 Further demand growth for travel care and support – due to increasing 
numbers of children with Education, Health and Care Plans (EHCPs). 

 An increasingly complex and challenging commissioning landscape. 
 
 
Launch of the H&F Teaching Commission 
 
In November the Committee hosted the launch of the H&F Teaching Commission – a 
working group led by local residents and education professionals who were focussed 
on developing policy recommendations to the Council and stakeholders in the 
education 
sector on how to recruit and retain the best teachers and school staff in the borough. 
 
The Commission was being led by Denise Fox, Headteacher of Fulham Cross Girls’ 
Girls School 
 
 
The Committee also considered: 

 Children’s Services priorities for 2019/20 

 Ofsted’s Inspection of Children’s Services 

 Supporting young people’s emotional wellbeing in H&F during lockdown and 
beyond 

 The return to school efforts following the initial pandemic lockdown in March 

 Integrated 2.5-Year-Old Health and Development Checks 
 
  



Appendix 1 – Annual Report of the PAC Chairs 2019/20 

Community Safety and Environment 
Policy and Accountability Committee 

 

Membership 
 
Councillor Bora Kwon (Chair) 
Councillor Iain Cassidy 
Councillor David Morton 
Councillor Ann Rosenberg 
Councillor Victoria Brocklebank-Fowler 
 
The Committee was supported throughout the year by Councillors Wesley Harcourt 
(Cabinet Member for the Environment), Sue Fennimore (Deputy Leader) and 
Councillor Ben Coleman (Cabinet Member for Health and Adult Social Care) 
 

 

Introduction from the Chair 
 
It has been a difficult year for all with the coronavirus pandemic throwing unexpected 
and unprecedented challenges to the residents of the borough. The way we work, 
get around and the importance of our public spaces has all changed throughout the 
year and the committee has played an important role in scrutinising and reviewing 
the decisions and actions taken by the Council during the pandemic. 
 
The committee has also been looking at the measures the Council is taking to 
implement the Healthier Streets principles and address the climate emergency to 
improve air quality and safer walking and transport in the borough. The committee 
has kept a close eye on Hammersmith Bridge and will continue to monitor the 
progress of its funding and essential repairs, recognising the huge impact the closure 
has had on our residents and community. 
 

- Councillor Bora Kwon, Chair of the Community Safety Environment Policy and 

Accountability Committee 

 
 
This Committee covers a portfolio of wide and varied areas within the Council, listed 
below is a section of the important topics that the Committee had considered during 
the last municipal year. 
 
 
Hammersmith Bridge 
 
Hammersmith Bridge received a lot of public interest and was brought to the 
Committee twice. Members considered the Council’s plan to fully restore 
Hammersmith Bridge – noting a brief history of the bridge, including a sketch of the 
original drawings. It was noted that between 2015 to the current date the Council and 
Transport for London (TfL) had undertaken £5.35 million of works so far, including 
weekly safety checks. 
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At the September Committee, members considered the reasons why the Bridge was 
closed to pedestrians, cyclists and river traffic on 13th August 2020. The Leader sent 
two letters to the Prime Minister, seeking the government’s engagement and 
financial support. The secretary of state announced a taskforce to review the 
engineers plans on 9th September 2020 and the first meeting was held on 16th 
September 2020. The Council was working in collaboration with the government and 
TfL to re-open the bridge and restoring it to its former Victorian splendour as soon as 
possible. 
 
Members discussed the current condition of the bridge and what measures had been 
put into place to establish the extent of the damage. Funding plans, timescales for 
the refurbishment of the bridge, proposals for temporary bridge and options for ferry 
service were also discussed. 
 
Many residents raised concerns around the accessibility, safety of alternate walking 
and cycling routes and longer journey times to school and work due to the full 
closure of the bridge and made further suggestions to be factored in as part of the 
review for this item. 
 
 
Safer Cycle Pathway and A4 Cycle Highway 
 
A detailed report and presentation was brought to the Committee for consideration. 
Members were briefed on the Council’s proposals on safer cycle pathway, including 
a cycle highway alongside the A4. It was noted that the Council welcomed the 
opportunity to engage with residents, businesses and disabled groups to feed into 
the design process before it was finalised. To achieve this resident, working groups 
and drop-in sessions for all stakeholders would be arranged. 
 
The Committee discussed the proposals of the new design which aimed to meet the 
needs of disabled and less mobile residents as well as businesses in the borough. 
The Safer Cycle Pathway would also be designed to improve the environment and 
protect the high numbers of pedestrians in the borough. Whilst members agreed with 
the worthy objectives of the proposals – feedback was provided on the concerns 
relating to the potential traffic implications along Hammersmith Road, as a result of 
safer cycle pathway and developments in the Olympia area. The Committee asked 
that this be considered as part of the review. 
 
Many residents were broadly in favour of the scheme and provided feedback on why 
they supported the implementation of segregated cycle routes across London. 
Additionally, it was considered that motorised traffic needed to be discouraged to 
reduce air pollution and if safer cycle lanes were introduced, some of the pollution 
would evaporate as more people would use cycling as an option for transport. 
However, some residents were not in favour of the TfL segregated cycle routes and 
felt that the scheme was flawed. Issues relating to the speed of cyclists, the location 
of bus stops and how these would impact pedestrians were all raised as key areas of 
concern.  
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Further comments and areas for improvements were provided to officers for 
consideration to find a solution to the concerns raised at the meeting and to meet the 
needs of residents.  
 
The Council’s Budget 
 
The Committee discussed the Medium-Term Financial Strategy at the turn of the 
calendar year, looking at budget pressures council departments were under due to a 
reduction in central government funding. Despite this however the Committee were 
pleased to hear that plans were in place to combat these pressures.  
 
 
Parking Enforcement in the Borough 
 
The Committee considered a presentation which provided an overview of parking 
within the borough. It was noted that the Parking & Transport Policy team monitored 
and reviewed parking policies to ensure that they met the needs of the local 
community. Officers noted the different parking zone reviews, highlighting that the 
Council was considering the concerns raised by local residents. 
 
The Committee heard resident concerns around match day parking, particularly in 
Zone T. Residents felt that as a solution restricting parking for non-residents up to 2 
hours before a match would be fitting for residents, businesses and schools.  
 
The Chair was pleased to hear about the work carried out by the Council Officers in 
relation to parking in the borough and fully supported the idea of co-production with 
residents. Members were keen to work with residents on future proposals and felt 
that it was important that all residents’ views were heard to find a suitable outcome 
going forward. 
 
The Committee also heard two deputations from the same group of residents, 
relating to the PCN moving traffic yellow box junction at Bagley’s Lane and resident 
concerns relating to the closure of Harwood Terrace. As a result, the Chair noted 
that an Extraordinary meeting would be held on 10th February at 7pm to provide 
residents an opportunity to raise their concerns in further detail. This also allowed 
officers the time to address specific concerns raised at this meeting.  
 
 
Harwood Terrace Closure 
 
The Committee considered a presentation setting out the context for the Harwood 
Terrace experimental closure, the reasons for the closure, and a number of potential 
options that would help resolve the issues felt by residents. 
 
The Committee was keen to listen and understand how residents were being 
affected by the Closure of Harwood Terrace and hoped that the Council could work 
together with residents on a solution. 
 
A number of residents wanted the Council to consider a broader, more ‘holistic’ 
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look at the issue of traffic in the borough and suggested a number of potential 
solutions. The Chair proposed that residents formed a working group to 
work with the Council to come up with an initial solution by the next Cabinet 
meeting in March 2020. This was agreed and several residents volunteered for the 
group 
 
 
Parks and Open Spaces in the Borough 
 
The Committee considered a report that outlined the actions taken by the Council in 
parks and open spaces in response to the Covid-19 pandemic. Following the re-
opening of parks on 27th March 2020. The Committee was pleased to hear the 
measures implemented by the Council to ensure that parks were managed in a safe 
way. 
 
 
The Committee also considered: 

- An Overview of the Work of the Prevent Team 

- Food Allergies and our Role in their Control 
- Temporary Cycle Lanes 
- Police and Crime Commission 
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The Economy, Housing and the Arts 
Policy and Accountability Committee 

 

Membership 
 
Councillor Rory Vaughan (Chair) 
Councillor Alan De’Ath replaced by Councillor Helen Rowbottom (January 2020) 
Councillor Rowan Ree 
Councillor Ann Rosenberg 
Councillor Adronie Alford 
 
The Committee was supported throughout the year by Councillors Lisa Homan 
(Cabinet Member for Housing) and Andrew Jones (Cabinet Member for the 
Economy). 
 
 

 

Chair’s Introduction 
 
The Economy, Housing and the Arts PAC has continued to cover the broad range of 
issues within its remit during 2019-20 despite the limitations resulting from the 
COVID-19 pandemic. These are covered in more detail in the report below, but have 
ranged from scrutinising the new housing repairs and maintenance model to 
receiving an update and providing comments on the work of the Council’s Arts 
Commission; from continuing to look at the housing department’s Fire Safety work to 
considering how the Economy Department as a whole reacted to COVID-19 – which 
included diverse issues such as the Council’s support for business and rough 
sleepers. The work on repairs was particularly notable, as the PAC’s comments were 
subsequently incorporated in the Council Cabinet’s consideration of that issue. And 
importantly, residents have also continued to play an important part in the PAC’s 
work through their contributions on a number of the items it has tackled. I would like 
to thank them, my fellow PAC members and all of the officers and others who have 
played a part in this year’s work. 
 

- Councillor Rory Vaughan, Chair of the Economy, Housing and the Arts Policy 
and Accountability Committee 

 
 
On the following pages is a selection of the priority areas that the Committee 
considered during the 2019-20 municipal year. It is noteworthy that due to a By-
Election, General Election and the Pandemic, three of the Committee’s meetings 
were cancelled. 
 
 
Fire Safety Update  
 
The Committee considered a report which provided an update on the work 
undertaken to improve fire safety across Council Housing. The Committee learnt that 
the Council had developed a clear strategic approach to improving fire safety. Details 
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were provided on the three main strands of the strategy which were: H&F Fire Safety 
Plus, Compliance Based Asset Management and the recommendations arising from 
The Hackitt Review. 
 
As well as hearing about the actions the Council had already taken, such as the 
introduction of specialised teams, installation of firefighting lifts, new fire doors and a 
raft of other measures; the Committee heard about the engagement which had been 
undertaken with residents and the London Fire Brigade. Officers provided an update 
on the work of the Fire Safety Action Resident Groups and the bi-monthly meetings 
with the Fire Brigade which exchanged local intelligence on the fire safety 
programme, lift entrapment, fire incidents and initiatives around vulnerable persons. 
 
During the course of discussions, the Committee underlined the importance of 
involving those residents which lived in Council accommodation, including tower 
blocks, as they were most conversant with local issues. Cllr Homan confirmed that 
leaseholders were not being charged for the Fire Safety Plus works and the Council 
had a temporary amnesty in place relating to ‘unlicensed’ works undertaken within 
leaseholder properties without permission, however this has now ended. 
 
 
 
Affordable Housing Delivery Strategy - Verbal Update 
 
The Committee considered a presentation which set out the current work train and 
the emerging strategy. The Committee noted the change in council policy from 
focusing mainly on paying down debt to being both prudent and delivering growth 
and affordable housing. 
 
As well as discussing the Council’s strategic approach to development through the 
Asset and Growth Strategy and Schools Renewal programme, the Committee 
examined the innovative ways new housing could be delivered and the projected 
numbers of market rent properties which were in the pipeline.  
 
Concluding the item, the Committee noted the Administrations’ aim was to deliver 
1500 additional units over the next 5 years and to use to S106 agreements 
innovatively, linking these to employment opportunities and apprenticeships. 
 
 
A Long-Term Repairs And Maintenance Model For Hammersmith And Fulham 
– October 2019 
 
The Committee considered a detailed report which set out the framework and 
timetable for the procurement, implementation and mobilisation of the long-term 
model for repairs and maintenance service. 
 
The Committee were informed about the key priorities of the long-term model and 
the significant progress which had been made in transforming its housing repairs 
service since the launch of the new repairs model in April 2019. An overview of 
current performance was provided, as were details of the Hammersmith and Fulham 
Maintenance Team and the operation of the new in-house Customer Service Centre.  
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Committee Members asked a series of broad and far reaching questions. Residents 
were also permitted to raise concerns (through the Chair) and some of the issues 
included: whether the new model would incorporate a code of conduct for how staff 
should relate to residents and the language that should be used. Whether there was 
a process for caretakers to phone in repairs, as well as what call monitoring was 
being conducted. Further topics included: how the TUPE process worked and the 
access channels to the contact centre. 
 
Concluding the item, the Chair confirmed the meeting had provided a good 
opportunity to learn about the new interim model, proposals and had given residents 
an opportunity to air their views. Summarising the discussions, the Chair and 
Committee agreed to submit the following comments to 7 October 2019 Cabinet: 
 

 The Committee welcomed the Interim Service Model which had been 

introduced, which they felt was an improvement on the previous MITIE 

arrangements. However, the Committee acknowledged it was still early days 

and they noted that some tenants and residents who had attended the 

meeting had been nervous about how the longer-term model would work 

given that the interim arrangements had only been in place for a short time. 

However, there was evidence service improvements had been made. 

 The Committee agreed the Interim Service Model had enabled good resident 

involvement to date through working parties, which the Committee expected 

would continue. 

 The Committee were encouraged that data on first time repairs showed this 

was on target. The Committee confirmed that, going forward, it would want to 

monitor the quality of works, as well as overall resident satisfaction levels. 

 The Committee hoped the Authority would continue to work with residents to 

provide a strong oversight of the repairs and maintenance service through 

resident working groups and future PAC meetings. 

 
 
Rough Sleeping, Homelessness and Sheltered Housing Updates 
 
The Committee were provided with an overview on Rough Sleeping, Implementing 
the Homelessness Reduction Act 2018,Temporary Accommodation and Sheltered 
Housing. 
 
Rough Sleeping 
Details were provided on the causes and scale of the problem, as well as what steps 
the Council was currently taking to address the issue. The Committee noted that 
the majority of rough sleeper services (accommodation and out-reach services), 
would be recommissioned in 2020/21 and Officers would continue to deliver better 
value for money, better outcomes and improved services to residents.  
 
Homelessness 
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The Committee were provided details on the Council’s statutory duties to help 
residents before they became homeless i.e. they had nowhere to live, but were not 
rough sleeping. The update included information on The Homelessness Reduction 
Act 2017 (‘The Act’), the number of people seeking homelessness assistance, the 
preventative work which officers were doing, as well as the new duty to refer (which 
put the onus on public sector organisations to let the Local Authority know if anyone 
was at risk of becoming homeless.) Officers also highlighted the improvements 
which had been brought about by the new customer contact centre based at 145 
King Street, the introduction of a new online self-assessment tool, upskilling and an 
improved customer service experience. 
 
Temporary Accommodation 
Details were provided on the duty to provide temporary accommodation, as well the 
increase in numbers and the number of families in temporary accommodation / 
breakfast accommodation. The Committee were pleased to learn that the Council 
had been able to reduce the number of families using temporary accommodation by 
15% since April 2018, which bucked the pan-London trend. As such, Hammersmith 
and Fulham was deemed to be a beacon Authority for its work in this area. Details 
were also provided on the Temporary Accommodation Delivery Board and also TA 
Reduction Working Group which had been established in 2018/19.  
 
Sheltered Housing 
An overview was provided on the Sheltered Housing Service. The Committee 
welcomed the significant amount of resident engagement work that had been 
conducted and noted an active Residents Sheltered Housing Forum met every two 
months.  
 
Concluding the item, the Chair said the report illustrated the large amount of positive 
work which was being done and the Committee looked forward to revisiting and 
scrutinising the work which had been done in the future. 
 
 
Proposed Changes To The Council's Housing Allocation Scheme  
 
The Committee considered a report which set out six proposed changes to the 
scheme, which sought to ensure those residents with the greatest need were 
prioritised for the right housing solution. 
 
In particular, the Committee welcomed the introduction of a new online digital 
(housing allocation) platform and the improvements which included: greater 
transparency, the incorporation of automation, texting, emailing, and automatic 
notifications for particular cohorts, such as disabled families, waiting on adapted 
properties. 
 
The Committee endorsed all six of the report’s recommendations.  
 
 
The Economy - Recovery Overview & Lessons Learnt 
 



Appendix 1 – Annual Report of the PAC Chairs 2019/20 

Officers provided a comprehensive overview of the measures taken by the Economy 
Department to mitigate the impacts of Covid-19 on the department during the initial 
‘response’ phase, those lessons learnt to date, and those plans currently being 
implemented by services during the transition from response to ‘recovery’ phase. 
 
The Committee was pleased to see the business continuity planning which had been 
done (with ratings 1 to 4) and in a lot of key functions, many were operating at level 2 
and then moved to level 1 (an equivalent pre-Covid service) after 6 April 2020, which 
was testament to the hard work of officers. The Committee welcomed the work by 
officers and Councillor Guy Vincent in their roles supporting the business aspects, 
especially in disseminating the emergency grant funding to local businesses. And 
finally, the Committee commended the work which had been done on rough sleeping 
and assisting residents to access temporary / emergency accommodation.  
 
The Committee confirmed it would revisit the topic at a future meeting. 
 
 
Progress report on Upstream 
 
This item set out the progress on Upstream’s work since it last reported to the Policy 
Accountability Committee (PAC) in September 2018.  
 
The Committee learnt that Upstream supported the arrival of key anchor companies 
and helped galvanise and build relationships with the science, tech and creative 
businesses whose engagement was critical to the delivery of the Industrial Strategy. 
Asking about the progress which had been made, the Committee noted that 
Upstream supported science, tech and creative businesses through initiatives and 
events, and welcomed the news that through its convening and connecting 
capabilities, Upstream had helped stimulate the ecosystem in H&F.  
 
 
Arts Commission Update 
 
The Committee were provided with an update on the work of the Commission, noting 
the progress which had been made, notwithstanding the challenging circumstances 
in which it was operating. 
 
The Chair explained the Committee hoped to see working with children and 
promoting young people, the issues surrounding venues / supporting music and the 
impact of Covid-19 and the recovery from that for our arts institutions and community 
arts (in the Commissions’ report). Further points which the Committee were keen to 
see incorporated were improving and promoting the Council’s online offerings for the 
arts and enhancing overall access and engagement. Concluding, the Chair 
explained the Committee looked forward to considering the Arts Commission’s report 
early in the new year. 
 
The Committee also discussed the Medium-Term Financial Strategy and the 
Financial Plan for Council Homes 2020/21 in January 2020. 
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Finance, Commercial Revenue and Contracts 
Policy and Accountability Committee 

 
 

Membership 
 
Councillors 
PJ Murphy (Chair)  
Patricia Quigley 
Fiona Smith 
Guy Vincent 
Donald Johnson 
 
Co-optees 
Tony Boys 
Erik Hohenstein 
Chris Littmoden 
Judith Worthy 
 
 
The Committee was supported throughout the year by Councillor Max Schmid 
(Cabinet Member for Finance, Commercial Revenue and Contracts), Councillor 
Andrew Jones (Cabinet Member for the Economy), Emily Hill (Director of Finance), 
and officers across the Council. 
 
 

 

Chair’s introduction 
 
This has been an extremely difficult time for councils across the country and I would 
like to thank all officers for the work they have put into ensuring our finances are in 
the best possible state. 
 
The contribution and advice given by the coop-tees has provided an additional 
insight and challenge to the committee which has been of significant benefit. They 
embody the belief that residents and councils working alongside each other can 
make real differences and we owe them a debt of thanks. 
 
I would like to additionally thank the contribution of our former Strategic Director of 
Finance and Governance, Hitesh Jolapara. Whilst he left some 9 months ago his 
impact continues to be felt by the legacy he left behind. Whilst we miss him, and his 
sartorial elegance, Emily Hill has more than filled his shoes. 
 

- Councillor PJ Murphy, Chair of the Finance, Commercial Revenue and 
Contracts Policy and Accountability Committee 

 
 
The committee covers a wide range of areas including setting and monitoring of the 
corporate budget, the development of long-term savings plans, oversight of finance 
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and use of resources, performance management, the Council’s communication 
strategy, and the procurement and management of IT services. Below are some of 
the key issues that the committee looked at in the 2019-20 municipal year. 
 
 
Financial Impact of COVID-19 on the Council 
 
In July the Director of Finance gave the Committee an update on the Council’s 
financial position as it supported residents, communities and businesses through the 
Covid-19 pandemic. Members learned that a net adverse impact of £18.3 million was 
being forecast based on the best estimate of costs, revenue losses and government 
funding. If the government did not fully fund the work undertaken during the Covid-19 
pandemic it would pose a significant financial risk to the Council, and Council’s 
across the Country. 
 
It is a matter of regret that whilst billions of pounds have been lost by the non-
delivery of PPI, track and trace, fraud and management / PR consultancy fees the 
Councils’ Covid costs have not, as promised been fully reimbursed. Councils have 
been the first line of defence in the current crisis but remain funded as a Cinderella 
service. 
 
 
Review of Termination of the Conditional Land Sale Agreement 
 
In October the Committee received a report reviewing the Leader's decision in 2019 
terminating the Conditional Land Sale Agreement which the Council entered into with 
Capital & Counties Properties PLC in January 2013. The principal reason for the 
termination was to stop the demolition and redevelopment of the West Kensington 
and Gibbs Green estates as part of the Earls Court master plan, ending a decade of 
uncertainty for the residents of the estates. Termination required the council to write 
off £5.9m of historic projects costs against the Housing Revenue Account and 
£200,000 of historic General Fund costs. 
 
Members were informed that the original contract was not index linked so the deal 
would have bankrupted the Council if it had gone ahead. The Committee was keen 
for the lessons learned to inform future decisions and recommended establishing a 
task force to review the buyback decision and circumstances behind it.  
 
Previous council leaders who were in charge at the time of the contract’s design and 
implementation were invited to attend the committee to give their view. Regrettably 
they declined to respond, however they will be invited to share their thoughts with the 
task force. 
 
 
2020 Medium Term Financial Strategy 
 
In January the Committee considered the Council’s 2020/21 budget proposals. 
Members were informed that Government grant funding would increase by £3.6m 
from 2019/20 to 2020/21 as a result of the Government’s pre-election spending 
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round but this followed a decade of grant cuts with overall funding reducing by £68m 
from 2010/11 to 2020/21 – a real terms funding cut of 54%. 
 
The Committee expressed concerns about the Government’s proposed ‘fair funding 
review’ in 2020/21 which was likely to redistribute funds away from inner city areas. 
There were also ongoing challenges due to the continued high levels of inflation in 
the social care market and the government’s continued failure to propose a long-
term funding solution to social care funding. 
 
 
Civic Campus Programme Updates 
 
Throughout the year the Committee has been monitoring the progress of the Civic 
Campus Programme and Development of West King Street. The development 
includes a new cinema, new genuinely affordable homes and a revitalised civic 
campus at the western end of King Street. The Civic Campus itself will include start-
up space for the borough’s entrepreneurs, homework space for local schoolchildren, 
and the transformation of Grade II-listed Hammersmith Town Hall into a modern 
public building at the heart of the community. 
 
The Committee has been monitoring the schedule and finances of the project as it 
progresses, with updates at most meetings. At the latest update in October the 
Councillors were informed that the programme was developing as planned and the 
current budget was forecasting an underspend. The decant had been completed and 
while Covid-19 had caused some brief delays, they had not affected the overall 
programme delivery dates. 
 
 
Section 106 Agreements 
 
Throughout the year the Committee has been monitoring the Council’s Section 106 
Agreement balances. The agreements represent money received from obligations 
negotiated on over 230 individual developments across the borough. In September 
officers reported the total current and expected future funds stood at £180m. 
Members learned that the funds were supporting the Council’s green agenda, 
helping to mitigate the challenges the Council was facing as a result of Covid-19, 
and supporting programmes for residents to acquire new skills and gain better 
quality employment. 
 
 
The Council’s Financial Reserves 
 
The shortfall in Government Covid funding has naturally affected our reserve position 
which now stand at £80.1m with a commitment to add to the reserves in the next 
budget. Reserves are critical to all councils and across the country they are being 
depleted as councils access them to top up Government shortfalls. The committee 
was pleased to see the focus on our reserves and steps taken to ensure we have 
robust reserves for future councils’ financial security. 
 
The committee also considered the following items: 
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 West King Street Renewal Updates 

 Building Homes and Communities Strategy 

 Tech-Tonic Programme Delivery Update - Desktop Strategy & Solution 

 Brexit Impact Report 

 Managing Adult Social Care services and finances during Covid-19 
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Health, Inclusion and Social Care 

Policy and Accountability Committee 
 

Membership 
 
Councillors 
Lucy Richardson (Chair) 
Jonathan Caleb-Landy 
Amanda Lloyd-Harris  
Bora Kwon (Vice Chair) 
Mercy Umeh 
 
Co-optees 
Victoria Brignell - Action On Disability 
Jim Grealy - Save Our Hospitals 
Keith Mallinson  
Roy Margolis 
Jen Nightingale (stood down, August 2020) 
 
The Committee was supported throughout the year by Councillor Ben Coleman 
(Cabinet Member for Health and Adult Social Care), Councillor Patricia Quigley 
(Cabinet Assistant), and Councillor Sue Fennimore (Deputy Leader). 
 

 

Chair’s Introduction 

 
The period of the report covers June 2019 to date and in this year of unprecedented 
challenge the work of the Committee in scrutinising the NHS in partnership with 
residents and community organisations is more crucial than ever before. In these 
critical times with limited funding the council has been forced to find innovative 
solutions. The nature of the pandemic meant that work has needed to be completed 
at a fast pace resulting in gruelling work schedules for everyone. The committee 
noted the outstandingly innovative work from our officers working alongside NHS 
colleagues and community groups of residents. Close collaborative ways of working 
have emerged between the council and the NHS (Imperial and the CCG) overcoming 
previous bureaucratic barriers and acting at pace. This has saved many lives and is 
a gleam of hope in a bleak time.  
 
The following highlights represent a selection of reports and issues that were 
considered by members during the municipal year 2019-20. Some of these issues 
have been considered throughout the year and continue to be monitored, such as 
the development of a single CCG body and the future of the Royal Brompton 
Hospital. These broadly align with priorities that members identified at the beginning 
of the year. The Committee also focused on a broad range of topics which included 
mental health, the provision of inclusive employment services and proposals to 
redevelop local palliative care services across West London.  
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- Councillor Lucy Richardson, Chair of the Health, Inclusion and Social Care 
Policy and Accountability Committee 

 

Clinical Commissioning Groups: Merger and the Case for Change 

 
The proposal to merge the North West London clinical commissioning groups was 
met with significant challenge across most of the North West London local 
authorities, including H&F.  The NWL Collaborative of CCGs had intended to 
advocate for an earlier date to merge with prevailing views supporting a quicker 
resolution.  The PAC worked closely with the Cabinet Member of Health and Social 
Care, and, the North West London Joint Health and Overview and Scrutiny 
Committee to raise significant concerns about the proposed timetable and sought a 
more measured approach.  The case for change lacked critical details such as what 
the reconfiguration of CCGs could look like and whether this would fully reflect the 
local demography of the different parts of north west London and facilitate 
democratic accountability. It was felt that proposals for the merger had been flawed 
and inadequate and that consultation and engagement had been equally insufficient.   
 
Following consideration of feedback and changes to the current financial situation of 
the NWL CCGs, the governing bodies of the NWL CCGs considered and agreed a 
recommendation to seek a more prolonged process to consider a merger for the 
later date of April 2021.  
 
In September 2020, the members of the governing bodies were asked to vote in two 
parts.  In the first part, they were asked to consider whether the CCGs should merge 
into a single entity.  Seven of the eight CCGs voted in favour of the merger, with 
dissension from West London CCG.  In the second part, the CCGs were asked if 
they were happy with the trajectory of the constitution.  Five CCGs (Brent, Ealing, 
H&F, Hounslow and West London) voted against, and the remaining three (Central, 
Harrow and Hillingdon) voted in favour.   
 
Currently, H&F CCG remains a statutory body with local accountability while the 
process of refining the NWL merged CCG body’s draft constitution continues. The 
PAC welcomed this news and the opportunity to engage with what they hoped would 
be a transparent and accountable process that was expected to shape the future of 
CCGs in North West London. 
 
 

The Pembridge Hospice and proposals to change local palliative care 

provision 

 
The Committee were first informed of a decision to suspend all admissions into the 
in-patient beds of The Pembridge Hospice in December 2018.  This was monitored 
by the Committee during several meetings.  Staffing levels at the Hospice had been 
maintained and provision for day patients continued, so it remained open in all other 
respects throughout. The lack of an experienced, lead palliative care consultant 
meant that other provisions would remain closed until one could be appointed.   
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An independent review was commissioned, undertaken by Penny Hansford and 
published in June 2019, setting out three options.  Earlier this year the PAC sought 
to engage with the CCG at a third meeting in January.  The Committee sought to 
clarify and gain further insight into the four scenarios offered by the CCG as part of 
their engagement work on changes to local palliative care services.  Working with 
the Cabinet Member for Health and Social Care a detailed response was submitted 
as part of the engagement.  
 
The pandemic has meant that there is currently a hiatus regarding the future of 
Pembridge hospice and the engagement work has not move forward.  The 
Pembridge Hospice is currently being utilised as part of the Covid-19 response.  
 

Inclusive Employment 

 
The issue of inclusive employment had been an area of significant interest for the 
Committee featuring in the members long-term work programme.  Despite cancelled 
meetings and delay, members were able to consider this at their meeting in March 
2020.  Exploring the socio-economic factors formed a critical part of understanding 
how the Council could improve its current offer to find and support young people in 
inclusive work placements.  The connection between the business community, 
employers and education providers, together with a recognition that the Council 
occupied a pivotal co-ordination role required a nuanced approached with a move 
away from siloed working practices.   
 
In September 2020, the Committee received evidence and contributions from several 
sources including Project Search, Imperial College Healthcare NHS Trust and 
Chelsea and Westminster NHS Hospital Trust with the aim of comparing 
methodologies and exploring what resources could be shared and developed.  The 
social and economic benefit of ensuring inclusive employment opportunities was 
clearly demonstrated in the positive outcomes and experiences of young people that 
gone through a supported employment placement. This was for many a life changing 
experience which offered a pathway to independent and productive lives.  
 
The Committee worked closely with officers across Adult Social Care and The 
Economy Department to formulate four key actions: 
 

1. To establish a scrutiny task force to contribute to the development of a 
Council wide strategy on inclusive employment. 

2. To understand more the views and experiences of parents, carers and young 
people in relation to inclusive employment. 

3. To recognise the importance of the social and economic value of supporting 
young people as they seek to lead independent lives and to identify the 
benefits of this for both the community and the Council.  

4. To identify a senior officer in Economy & P&T, as a subset of the Industrial 
Strategy work, who would be able to. 

 
The challenge was to identify barriers and to understand what would benefit 
businesses and develop the currently weak employment brokerage function with 
employers and a more robust internal strategy for inclusive employment. The Council 
has offered its own supported internship programme for approximately 6 years 
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focusing providing employment experience within the council and partnering with 
local businesses such as L’Oreal.  The committee explored the existing pathways 
from these internships to employment.  It also looked at how the council can use 
existing resources and relationships to carve more jobs for people with disabilities 
within the council and become a beacon of good practice within the borough. The 
Council economy department is committed to developing business relationships to 
enable employers to develop more inclusive employment opportunities spring 
boarded by initiatives such as H&F Inclusive employment Brilliant for Business 
Awards. 
 
A Cabinet report was planned which outlined the Council’s industrial strategy to 
ensure a more inclusive strategic approach and the Committee looks forward to 
monitoring and contributing to the development of this crucial work. 
 

Imperial College Healthcare NHS Trust – Draft Quality Accounts 2019-20 

 
Due to Covid-19 members considered this item virtually via email comments rather 
than a formal scrutiny meeting. NHS England and NHS Improvement revised the 
timetable for the submission of this year’s Quality Accounts which meant that our 
response was submitted on 22 May 2020.   
 
This has been an unprecedented time and the Trust’s staff at all levels have shown 
great leadership and commitment to supporting local people and engaging with 
partners. We are impressed by much in the report especially: 

 Those areas where the Trust is performing above average against national 
indicators [Paediatrics, Cardiac Care]; 

 The achievement of Good outcomes on all the services audited by CQC this 
year; and 

 The achievement of Outstanding ratings in the recent CQC Audits. 
 

There were also several areas that the Committee highlighted which members 
believe would benefit from further attention. Clearly the Trust’s attention has been 
focused on the COVID 19 crisis and it has made a massive commitment to manage 
the new situation.  
 
Going forward, this will impact on Trust performance at every level and it may be 
worth revisiting the improvement targets and consider adjustments. Potential 
refinement of several key areas will need to be addressed such as the treatment 
backlog which is likely to result on greater pressures on the system. Staff have 
worked remarkably hard, under enormous pressure facing a serious and 
uncompromising threat to their own health and that of their families, friends and 
neighbours. When the pandemic finally retreats, staff who may already be physically 
and nervously exhausted, will face an enormous deferred treatment backlog. The 
trust will need to develop a support programme for very tired staff. Assessing 
lessons learned will need a critical viewpoint to distinguish improvements that can be 
mainstreamed, for example, a significant improvement in collaborative working and 
faster decision making, from improvements that are the product of significant extra 
resources combined with a significant reduction in demand. 
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The Royal Brompton Hospital 

 
Proposals had been submitted by Kings Health partners to move most of the 
services from the Royal Brompton Trust (RBH) to a site on the St Thomas hospital 
campus (part of Guys and St Thomas NHS Foundation Trust). This would involve the 
transfer of congenital paediatric heart surgery services. NSHE have already 
confirmed that RBH can no longer meet the service specification and standards for 
this service. A proposed joint bid (Imperial College Healthcare NHS Trust; and 
Chelsea and Westminster Hospital NHS Foundation Trust) was submitted to provide 
similar services without moving them out of the NW London area. Both proposals are 
being evaluated by NHS England. The removal of children’s heart services from 
RBH could potentially result in the loss of a longstanding and much needed local 
facility. 
 
To date, there has been no indication from NHS England about the outcome of the 
bids and a further update is to be provided at the 4 November 2020 meeting of the 
Committee.  

 

Healthwatch 

 
The Committee worked with Central and North West Healthwatch on several areas 
such the CCG merger proposals, receiving invaluable support on areas of 
engagement and consultation with residents, monitoring the provision of primary and 
acute healthcare services and ensuring that members of the Committee were kept 
informed of health developments across north west London. In January 2020, the 
Committee welcomed a report on the work undertaken by Healthwatch exploring the 
impact of digitised health service provision on young people, how these might be 
perceived and the potential for inequalities in health outcomes .  
 
In April 2020 a new provider was appointed to deliver Healthwatch services 
(Healthwatch Your Voice H&F) in the borough. This coincided with the start of the 
pandemic and the Committee look forward to working with the new provider by 
building on previous areas of engagement and help to develop innovative and 
creative ways in which we can monitor and support health services for residents.  
 
At the time of completing the Annual Report for 2019/20, England has just entered a 
second lockdown period for four weeks to address a second and significant increase 
in Covid-19 infections. The Committee is aware that the demands of dealing with the 
immense challenges presented by the continuing pandemic requires high level 
collaboration, innovation and determination. We wholeheartedly support our NHS 
colleagues in doing all that they can to protect our residents and communities, but 
we will also continue in our commitment to hold to account and independently 
scrutinise as necessary. Critical mistakes and missed opportunities such as the lack 
of a fully functioning test and trace system, a decimated NHS following decades of 
underfunding and a lack of accountability from national government has led to a 
perfect storm in which our most vulnerable communities are exposed and at risk. 
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Public Services Reform 
Policy and Accountability Committee 

 

Membership 
 
Councillor Rowan Ree (Chair)  
Councillor Christabel Cooper  
Councillor Guy Vincent  
Councillor Zarar Qayyum 
Councillor Dominic Stanton 
 
 
The Committee was supported throughout the year by Councillor Adam Connell 
(Cabinet Member for Public Services Reform), Lisa Redfern (Strategic Director of 
Social Care), Rhian Davies (Director of Resources), Emily Hill (Director of Finance), 
and officers across the Council. 
 
 

 

Chair’s introduction 
 
In all organisations there can be a tendency to go with the grain or do things the way 
they have always been done. I see the role of the Public Services Reform Committee 
as being, if not blue-sky thinking, then at least to offer a fresh perspective on how the 
council operates.  
 
In examining the Resident Experience and Access Programme the committee has 
considered the plans to improve the process through which residents interact with 
the council when they need to access services. While, in our review of zero-based 
budgeting we have been able to scrutinise how the council is squeezing efficiencies 
from its services while operating within highly challenging financial constraints.  
 
The council prides itself on doing things with residents rather than to them, and the 
pioneering work on co-production and resident-led commissions are prime examples 
of this. It was fascinating to look back over the development of these initiatives, and 
make suggestions for future developments.  
 
Few events will have had as big an impact on the way that the council operates than 
the Covid-19 outbreak and Brexit. The committee was able to consider the council’s 
response to these devastating developments, and provide valuable input to maintain 
resilience and effective ways of working.  
 
As a committee we have also sought to contribute ideas to support the council’s 
efforts to work as efficiently and effectively as possible. We heard from experts and 
officers about how we could utilise the opportunities provided by technological 
developments. We also highlighted the weaknesses in proposals to introduce a 
directly elected mayor for the borough.   
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I would like to take this opportunity to thank everyone who has contributed to the 
committee’s work this year, from Cllr Connell our cabinet member, to the officers 
who have drafted thought provoking papers for discussion and expertly interpreted 
my (not always clear) comments. I would also like to give special thanks to David 
Abbott, who has kept the committee running like clockwork and always manages to 
make me sound smarter than I am in the minutes.  
 

- Councillor Rowan Ree, Chair of the Public Services Reform Policy and 
Accountability Committee 

 
 
The committee covers a wide range of areas including business intelligence, policy 
and performance, the Council’s continuous improvement and cultural change 
agenda, organisational transformation, and human resources and development 
functions. Below are some of the key issues that the committee looked at in the 
2019-20 municipal year. 
 
 
Covid-19 response and recovery 
 
In July the Committee invited Linda Jackson, Director of Covid-19 Response and 
Recovery, to report on the Covid-19 pandemic response and recovery work. She 
informed the committee that H&F was early to step-up its response at the beginning 
of March and she was tasked by the Chief Executive to set up internal response 
structures focussed on three main areas: 

 Residents and the community 

 Workforce resilience 

 Partnerships and the economic response 
 
The Committee learned about the innovative approach the Council took to 
community response – setting up the H&F Community Aid Network (CAN), a network 
of volunteers who worked seven days a week to support over 9000 people in the 
borough who were shielding with food and other essentials. 
 
The following achievements were also highlighted: 

 The Council had put a tracing and prevention programme in place in addition 
to the national ‘track and trace’ scheme. 

 Public Health England had been very complementary of the borough’s 
approach – particularly the use of automation, delivery of PPE, and early 
closing residential homes early. 

 
 
Co-production in Hammersmith & Fulham 
 
In July the Committee received an update on the implementation of co-production 
across the Council following the recommendations from the Disabled People’s 
Commission report. They also discussed the impact of the Covid-19 pandemic on 
this work, some of the barriers to progressing co-production, and areas of work in 
development. 
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Members learned that, from the beginning of the pandemic, H&F had taken action to 
ensure disabled people were supported. The Council had sent communications to 
reassure people receiving care that there would be no reduction in support, PPE 
would be available to carers, and restrictions on direct payments would be loosened. 
 
The co-production team had worked closely with mutual aid groups who provided a 
wide range of practical support to residents who were shielding or self-isolating, and 
they would also be helping to develop the action plan for the recovery. 
 
Despite the pandemic there had been an acceleration of co-production across the 
Council. The key areas of focus going forward were: 

 How to embed co-production across the Council 

 Exploring different ways of working with and engaging residents 

 Building strength and resilience in the community and voluntary sector 
 
 
Digital Innovation – The ‘Council of the Future’ with techUK 
 
In September the Committee welcomed Georgina Maratheftis, Head of Local Public 
Services at TechUK (the UK’s trade body for the technology industry), to discuss 
their ‘Council of the Future’ guide and the ways in which the Council could use 
technology to improve services. 
 
The Committee discussed the ways in which the pandemic had been a multiplier for 
technology adoption and innovation – rapidly shifting to remote working and greater 
delivery of services online. 
 
The Committee also learned about the Local Digital Declaration, a joint endeavour 
initiated by the UK Ministry for Housing, Communities and Local Government 
(MHCLG), the Government Digital Service (GDS) that expressed an ambition for 
local public services in the internet age to: 

 design services that best meet the needs of citizens 

 challenge the technology market to offer the flexible tools and services we 
need 

 protect citizens’ privacy and security 

 deliver better value for money 
 
The Council was encouraged to: 

 Be a digital champion and empower digital leadership at the executive level 

 Use data to make informed decisions 

 Sign up to the local digital declaration 

 Spearhead a culture of innovation 

 Decide the outcomes you want to achieve, and then determine the tech 
solution that best achieves this, rather than choosing new technology for the 
sake of it.  
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The Resident Experience and Access Programme 
 
Continuing the Committee’s focus on digital innovation, in September members were 
briefed on the Council’s Resident Experience and Access Programme, a flagship 
initiative for driving transformation, improved access, reliability and quality across all 
front-line services. 
 
Members learned that H&F was delivering around 30 percent of services digitally 
and the goal was to increase this to 60 percent and above over the next five years to 
realise savings of £9m. 
 
 
The Zero-Based Budgeting and Efficiency Programme 
 
In January the Committee considered the Council’s innovative Zero-Based 
Budgeting and Efficiency programme. The programme was initiated to address the 
projected scale of savings required over the medium term (around £50m between 
2020-24) and the need to improve the capability and capacity of the Council to 
achieve this. 
 
The programme’s main aims were: 

 To establish and mainstream a system and culture for zero based budgeting 

 To deliver a high-quality service review programme and significantly uplift the 
level of deliverable savings proposals for consideration in the annual budget 
setting process 

 To develop a corporate strategy, priorities and pipeline for delivering the full 
scale of savings needed over the medium term. 

 
Members learned that around half of the Council’s services had used the zero-based 
budgeting process at the time and this would continue to grow as more services 
looked ahead to the next budget cycle. 
 
 
The Impact of Brexit 
 
In September 2019 the Committee was briefed about the potential impacts of Brexit 
on the borough and the mitigating actions being planned or developed. Members 
and officers discussed: 

 The Settled Status Scheme that would safeguard the rights of EU nationals 
living in the UK and what the Council was doing to support it – including 
publicity for the scheme, offering a free document verification and scanning 
service, and an offer of free advice in the Law Centre and H&F Citizen's 
Advice. 

 The workforce impact – a major risk for the Council, particularly in the areas of 
construction & development and social care. 

 The supply chain impact – with key concerns being the supply of medicines 
and food. 

 The funding impact and the wider economic impacts – even small increases in 
inflation would add significant sums to the Council's wage bill, adding further 
challenges to an already difficult financial environment. 
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The Committee also considered the following items: 

 An introduction to the new Public Services Reform Department 

 The Process and Implications of Introducing a Directly Elected Mayor in H&F 

 Resident-Led Commissions 

 Reducing Agency Spend 

 The H&F Way 

 'Our People' Workforce Updates 

 Workforce Opportunities 

 2020 Medium Term Financial Strategy 
 
 


